Through    the    Eyes  of  your  Partner

The basis of a happy and successful partnership should be founded in thoughtful consideration of each others' problems. Sadly it doesn't always work out that way. Consider this example:
♠ A 3 2

♥ 10 8 5

♦ 10 5 3

♣ A K Q 2

♠ 7 6 4



♠ Q J 10 5

♥ Q J 7 2

▒▒▒

♥ 9 6 4

♦ Q J 8 6 2

▒▒▒

♦ K 9

♣ 6




♣ J 10 9 8




♠ K 9 8




♥ A K 3




♦ A 7 4




♣ 7 5 4 3

South's weak no trump opening was raised to game by North. West led the ♦6 to East's ♦K, and declarer took the ♦9 continuation with his ♦A. He then proceeded to cash his major suit winners and tried three top clubs. When they failed to break evenly he shrugged his shoulders and resignedly exited with the ♣2. East then gleefully set about cashing his spade winners, leaving the following layout with two tricks remaining.

♠ -





♥ 10





♦ 10

♠ -




♠ Q

♥ Q


▒▒▒

♥ 9

♦ Q


▒▒▒

♦ -




♠ -




♥ 3 




♦ 7
On the ♠Q South threw the ♥3, and West realised that he didn't know whether his partner's remaining card was the ♥9 or the ♦7! Guessing wrongly he threw the ♥Q, and dummy's ♥10 took the last trick!

East quickly took up the attack! "Am I fated to play with a moron? I showed you sn odd number of hearts by failing to PETER on the ♥A K so I must have a heart left." Unable to defend himself against this well aimed attack West became morose and on subsequent hands proceeded to throw good IMPs after bad.
Perhaps West deserves little sympathy, but pause a moment to consider East's contribution to this fiasco. Since it was obvious to him that his partner held the two red queens, was it not an act of unwarranted cruelty to cash the ♠Q at trick 12? Even if West had worked it out correctly, that would have been an unnecessary drain on his stamina. East certainly could not have honestly put his hand on his heart and claimed that he had never failed to pay due attention to his partner's signals. The way I see it, he was every bit as much to blame as West!
The problem is that while defenders are aware that they are constantly acquiring new information as the play progresses, they don’t realise that their partner is unlikely to have access to exactly the same facts. A good defender is able to realise that although he can see the way forward, his partner may still be in the dark. In that case it is his duty to seek a way to take charge. Often an appropriate signal accomplishes this, but there are other ways. In the next example you find the lead of the ♥8 against 4♠ and your partner takes the ♥9 with the ♥J and cashes the ♥A K. What do you discard?
♠ 9 8 5 4


Love all

♥ Q 10 9


South
West
North
East

♦ K Q





1♣
P

♣ A K Q J


1♠
P
3♠
P

♠ 7 2






4♠
End

♥ 8 3


▒▒▒

♦ A 5 4 2

▒▒▒

♣ 7 5 4 3 2

Before answering, try considering the same problem from East's viewpoint. Your partner leads the ♥8, showing he started with a doubleton, and discards the ♦5 as you continue with the ♥A K. How do you plan to beat this contract?

♠ 9 8 5 4





Love all

♥ Q 10 9





South
West
North
East

♦ K Q








1♣
P

♣ A K Q J





1♠
P
3♠
P



♠ Q 6




4♠
End

▒▒▒

♥ A K J 7

▒▒▒

♦ 10 8 6 3



♣ 10 8 6
Do you now see East's dilemma? There are two possible routes to defeat this contract. Of course West may have the ♦A, but alternatively, if West has a higher trump than dummy's ♠9 a fourth heart will enable him to ruff. Indeed, if he has a trump holding such as ♠J 2  or ♠10 3 2  this defence is essential. With the ♦4 and ♦2 unaccounted for the ♦5 looks vaguely like an encouraging signal, but it is by no means conclusive.
In fact East's action is clearcut! He should reason that if West had wanted to defeat the contract by cashing the ♦A he would not have sent an ambiguous signal when he had available the foolproof defence of ruffing the third heart and cashing his ace! The fact that he has chosen to leave East on lead suggests that he has another defence in mind that only East can effect, namely the trump promotion.
  How many defenders do you know that would ruff their partner's winner in order to cash their own ace? Most West players would just assume that their partner would find a diamond switch. Ironically, playing with an equally sleepy East they might get away with it. Defending in partnership with an expert is much harder work! Of course the secret of good standard defence is to rise above the blinkered vision of seeing just your own problems, and view things from partner's perspective. If he has alternative strategies available, try to remove any losing options.
  The defender's dilemma of whether to try to cash partner's side suit tricks or aim for a trump promotion or ruff is common. Often his partner is in a position to steer him in the right direction. In the next example your partner leads a club to your singleton ♣A. Do you believe that this has helped or hindered the defence?

♠ A Q 7 2





Love all

♥ K Q 8





South
West
North
East

♦ K J








2NT
P

♣ K Q J 10





3♠
P
4♠
End



♠ 6 4 3

▒▒▒

♥ 10 9 7 4

▒▒▒

♦ A 7 6 4 2



♣ A

You must assume that West has the ♥A to give you any hope. In that case three aces and a club ruff should do the trick, but it might be difficult to persuade partner that your club ace was a singleton. A diamond lead to your ace would have been more helpful, after which cashing your ♣A before returning a heart would have given an unambiguous message. As it is, a heart return leaves West with the losing option of trying to pierce dummy's ♦K J. Can you see the solution? Once you have identified the problem it isn’t difficult. Simply cash the ♦A before returning a heart. A club ruff will then be West's only hope of defeating South's spade game.
Sometimes, the seemingly simple task of ensuring that your top tricks do not escape can be quite a challenge! In this example West leads the ♥3 to dummy's ♥Q and your ♥K wins trick 1. What hope do you see of beating this no trump game, and how do you do it?

♠ A 5 4





Love all

♥ Q 10





South
West
North
East

♦  A J 9 2





1NT
P
3NT
End

♣  K 10 9 2



♠ 8 7 6 2

▒▒▒

♥ K J

▒▒▒

♦ 7 6 5 3



♣ A Q 5

It is hard to imagine this contract failing unless West has the ♥A. If he also has the ♥9, he can overtake the ♥J with the ♥A, cash the ♥9 and give you two club tricks, but danger lurks! The ♥3 lead marks South with a four-card heart suit, and with a heart holding like  ♥A 9 5 3 2  West may be reluctant to overtake the ♥J and set up the ♥8 for declarer. Remember, he doesn't know you have two club tricks. This time you cannot put him right by cashing your clubs, so you are going to have to wait patiently for them to come to you! Exit passively with a spade. Declarer will be unable to realise more than eight tricks before tackling clubs. If you then take both your club winners before returning the ♥J West can hardly fail to get it right!

The solution to my final example proved elusive to a number of good defenders when it occurred. West had to continue after his ♥K lead against 3NT had won trick 1.
♠ K Q J


Love all

♥ 10 5



South
West
North
East

♦ A K J 10


1NT
P
3NT
End

♣ Q J 6 5

♠ 8 7 4

♥ K Q J 9

▒▒▒

♦ 6 5 2

▒▒▒

♣ 9 4 3


It was not difficult to see that to beat the contract East would have to hold five hearts including the ♥A, but too often West woodenly continued with the ♥Q and ♥J, leaving East, who held ♥A 6 4 3 2,  unsure of when to overtake. Most Easts overtook the ♥J with the ♥A, wrongly guessing that South had started with the ♥9 8 7. Of course this left West's ♥9 blocking the suit. The successful West reasoned that he should keep till last the card that he was known to hold, namely the ♥Q. He won trick 2 with the ♥J, and East had no temptation to overtake the ♥9 at trick 3. This was not brilliant, only careful. A thoughtful defender, able to anticipate his partner's dilemma, once again was able to steer the defence in the right direction.

Quiz

1)


♠ 7 4



Love all

♥ K J 10 9


South
West
North
East

♦ K Q J


3♠
P
4♠
End

♣ A K Q J

♠ A 10 3

♥ 2


▒▒▒

♦ A 7 5 4 2

▒▒▒

♣ 9 6 3 2

Your ♥2 lead is taken by East’s ♥Q. East plays the ♥A. How do you defend?

2)


♠ K Q


Love all

♥ A K Q J 8


South
West
North
East

♦ K 9





1♥
P

♣ 10 9 5 2


2♣
P
4♣
P

♠ 9 7 2





5♣
End




♥ 6 5 2

▒▒▒

♦ Q J 10 8 3

▒▒▒

♣ 7 3


Your  ♦Q is covered by dummy’s ♦K and taken with East’s ♦A. East returns the ♦7. Declarer follows with the  ♦4 and ♦5.  What next?

3)

♠ K Q 10 9





Love all

♥ K Q J





South
West
North
East

♦ K Q








2♣
P

♣ A K J 6





2♦
P
2NT
P



♠ 8




3♥
P
4♥
End


▒▒▒

♥ A 9 3

▒▒▒

♦ A 7 6 4 2



♣ 8 7 4 2

West leads the ♦J to your ♦A. What next?

4)


♠ A Q J


Love all

♥ A 8 4 2


South
West
North
East

♦  A Q 6


3♥
P
4♥
End

♣  9 6 3

♠ 9 4 2

♥ 3


▒▒▒

♦ J 10 5 3

▒▒▒

♣ A K Q J 7


On your ♣A K Q partner follows twice and then throws the ♠K. What now?

5)

♠ 9 6






Love all

♥ K Q 7 3





South
West
North
East

♦ K Q 7 5





1NT
P
3NT
End

♣ K 6 4



♠ Q J 7

▒▒▒

♥ 10 8 6 4

▒▒▒

♦ 8



♣ Q J 7 3 2

West leads the ♠5 to your ♠J and South’s ♠K. Declarer continues with a diamond to dummy’s ♦K and the ♦5. What do you discard?


6)


♠ Q 6



Love all

♥ 10 9 8 5 4


South
West
North
East

♦  J 8



1♠
P
1NT
P

♣ A Q 10 8


3♠
P
4♠
End

♠ 7 5 2

♥ A K 7 6 3

▒▒▒

♦ A Q 4

▒▒▒

♣ 9 4


East follows to your  ♥A lead with the  ♥2. South plays the  ♥J. What next?
7)

♠ K 2






Love all

♥ J 3






South
West
North
East

♦ K Q 9 5





1♦
P
2♣
2♠

♣ K Q J 10 9





3♣
4♠
5♦
End



♠ Q J 9 7 4 3

▒▒▒

♥ A 8 7 6

▒▒▒

♦ -



♣ A 8 7

West leads the ♣2 to your ♣A, South following with the ♣5. How do you defend? 

  8)

♠ K 10 7





Love all

♥ 8 4






South
West
North
East

♦ K Q 8 6 2





1♠
P
2♦
P

♣ K Q 6





2♠
P
4♠
End



♠ 9 3 2

▒▒▒

♥ A 7 6 2

▒▒▒

♦ A



♣ J 7 5 3 2

How do you defend after partner’s ♥K lead?

Answers to quiz

1) It is too easy to relax in the expectation that your two aces will ensure the defeat of this contract. If South has no diamonds you will be sadly disappointed! Of course there is a certain way to defeat South’s game, provided you can guide partner along the right path. A third heart will promote your ♠10, even if declarer has no more hearts. The trouble is that East cannot know this, so to deflect him from a diamond switch you must jettison the ♦A on the ♥A! East now has no logical alternative but to persevere with hearts, and of course if declarer ruffs with an honour you must curb the" temptation to overruff.
2)
You have two possible lines of defence. If partner has the ♠A a spade switch is essential before declarer can ditch his spade losers on dummy's hearts. Alternatively if East started with only two diamonds a third diamond may enable him to overruff dummy. There are a number of clues pointing to trying a spade, in particular that South didn't cue bid 4♠ over 4♣ and that the ♦2 hasn't appeared. However if East had the ♠A it would clearly have been his duty to cash it before returning diamond, and when in doubt you must trust partner. A third diamond delivers the goods as South has:
♠ A 10 3   ♥ 10
 ♦ 6542   ♣ A Q J 6 4
3)  Clearly if West has the ♠A you can expect to beat this contract with a spade ruff, but it may not be clear to West that your ♠8 is a singleton. He will be assuming that
you have the ♥A (again as the only chance of beating 4♥). In that case he has the losing option of playing you for a doubleton spade by ducking the ♠8, taking his ace only on the second round in order to retain the communications for a ruff. In order to ensure that he takes his ♠A immediately you must cash the ♥A at trick 2 before switching to the ♠8.

4) In this example East has removed a losing option from you. He has gone out of his way to make it clear that declarer has no more side suit losers, therefore he must be expecting to defeat South's game with his trump holding. He wants to make it safe for you to continue with a fourth club, even though that gives a ruff and discard. Since he has the ♥K singleton, but not the ♦K, that is the only winning defence!
5) The rule of eleven applied to West's ♠5 lead tells you that declarer has no higher spade left than the ♠5. Thus the spade suit is ready to run, and if (for example) West has the ♦A prospects of taking this card together with four spade tricks seem excellent. The only fly in the ointment is  that partner will not realise this, and unless you give him a clear signal to the contrary he may well try switching suit, hoping that you can later fire a spade through declarer's presumed remaining ♠Q x. The only way to alert him to the good news is to discard the ♠Q on the second diamond trick.
  Note that your partner, holding ♠A 10 8 5 3 and the ♦A, has done very well to duck the first diamond, so giving you a chance to signal clearly the way forward.
6)
Your partner wouldn't necessarily have squandered the ♥Q with ♥Q 2 doubleton, but if he does have this holding South must be a heavy favourite to hold the two minor suit kings, making your prospects of defeating 4♠ rather remote. By far your best hope is that the ♥2 is a singleton, but in that case you want East to ruff the second heart and fire a diamond back before declarer can utilise dummy's club holding. You must force East to ruff at trick 2 by continuing with the ♥7, which also carries a McKenney signal, calling for a diamond return. This defence is essential as South holds:
♠ A K 10 9 8 3   ♥ QJ   ♦ K 7 2  ♣ K J
7)
With partner's ♣2 marked as a singleton the defensive prospects look very rosy. A club ruff, followed by the ♥A and a second club ruff seem to point to two off, but beware! Declarer's ♣5 at trick 1 was a false card, and if he is sufficiently imaginative to conceal the ♣3 and ♣4 you have no club low enough to give an unambiguous McKenney signal for a a heart return. After your 2♠ overcall West will take some persuading not to switch to a spade. The safest way to ensure one off is to cash your ♥A before giving West his club ruff. South has:
♠A   ♥ K 2   ♦AJ10862   ♣6543
8)
You know the only chance of defeating this game lies in taking two heart tricks, the ♦A and a diamond ruff. Maybe partner should also be able to work this out, but it is your responsibility to use your knowledge to take control of the defence. Overtake the ♥K with your ♥A at trick 1, cash the ♦A and return a heart to partner's ♥Q. Even he should get it right now!
