STAYMAN RESPONSES TO NO-TRUMPS

The 2♣ response to 1NT

This guarantees a 4-card major and asks for opener's 4-card major. If opener has no 4-card major opener's rebid is 2♦. If opener has 4 cards in each major it is normal to rebid 2♥. Consider your response to 1NT with these hands. 

(a)   ♠ K J 8 7
 
♥ 9 8 6
♦ A Q 4 
♣  Q 9 8

(b)   ♠ K J 8 7
 
♥ 9 8 6
♦ A Q 4 
♣  A 9 8

(c)   ♠ K J 8 7

♥ 9 8

♦ 9

♣  A K J 8 5 4

With (a) it would not be stupid to raise simply to 2NT. However, bearing in mind that we advocate opening all balanced hands in the range 12-14 HCP with 1NT even if the hand contains a small doubleton, we feel that on balance that responder should look for a 4-4 major suit fit if responder has a 4-card major. Responder bids a Stayman 2♣. If opener responds 2♦ or 2♥ responder continues with 2NT, showing the values for a raise to 2NT. If opener rebids 2♠ responder raises to 3♠. 

  With (b) responder also bids 2♣. If opener's rebid is 2♥ or 2♦ responder jumps to 3NT. If opener rebids 2♠ responder raises to 4♠.

   With (c) responder starts with 2♣. If opener rebids 2♠ responder will raise to 4♠. Otherwise responder will bid 3♣. A minor suit at the three level after Stayman is natural and game forcing.

Most hands that are suitable for Stayman have sufficient values for a game try, but you can bid 2♣ if you are prepared for any response.

(d)   ♠ K J 8 7
 
♥ Q 9 8 6
♦ 9 4 

♣  Q 9 8

(e)   ♠ Q 10 8 7 6 
♥ K 7 4 3
♦ 3

♣ 5 3 2

(f)    ♠ K 8 7

♥ Q 10 9 7
♦ Q 9 6 5 4
♣ 6

With (d) you must pass 1NT. If you use Stayman and hear a 2♦ answer you have no sensible way out. You cannot bid 2NT because bids after Stayman  bids  mean exactly what they would have done if the 2♣ bid and its response are taken away, so 2NT would show 11-12 points

  .With (e) you can use Stayman, intending to pass 2♥ or 2♠, or to sign off in 2♠ if opener's rebid is 2♦.

   With (f) we suggest 2♣, intending to pass any rebid by opener. The worst that can happen is you end up playing in a 4-3 spade fit or 5-2 diamond fit.  If you bid Stayman without the point values for a raise to 2NT you must be prepared to either pass the response or make a clear sign-off bid. 

Opener must bear in mind that responder is guaranteeing a 4-card major by responding 2♣.

(g) Opener

Responder

Opener
Responder

♠ K J 8 7

♠ Q 10 5 4

1NT

2♣

♥ A Q 3 2

♥ K 10 7

2♥

2NT

♦  9 8


♦ A 3 2

4♠

♣  A 8 7

♣ K 3 2

 In example (g) opener shows the lower of the two major suits in response to 2♣. 2NT is a game try, but since responder doesn't like hearts responder must hold 4 spades. Opener has two decisions to make. With a maximum 1NT opener chooses game rather than part score, and knowing of a 4-4 spade fit opener opts for the spade contract, hence 4♠.

  Note that 4♠ is a far superior contract to 3NT, justifying responder's decision to look for the major suit fit even though responder has 4-3-3-3 shape. 

(h) Opener

Responder

Opener
Responder

♠  K J 8 7

♠ Q 10 5 4

1NT

2♣

♥  Q 5 3 2

♥ K 10 7

2♥

2NT

♦  Q 10

♦ A 3 2

3♠

♣  A 10 7

♣ K 3 2

Example (h) is similar to (g). Opener knows of a 4-4 spade fit but is minimum so he signs off in 3♠.

(i)  Opener

Responder

Opener
Responder

♠ K Q 7 

♠  9 8


1NT

2♣

♥ 9 7 4 2

♥ A Q 6 5

2♥

3♥

♦ A 7 6

♦ K 8 5 2

P

♣ A 3 2

♣ Q 10 4

In (i) responder makes a game try with 3♥, but with the worst possible shape (4-3-3-3) and very poor trumps opener has no difficulty in treating his 13 points as a minimum.

(j)  Opener

Responder

Opener
Responder

♠  9 7


♠ A Q J 8

1NT

2♣

♥ A J 5 4

♥ K 9


2♥

3♣

♦ A Q J 5

♦ 9


3NT





♣ 8 6 4

♣  A J 10 4 3 2

In (j)  responder uses Stayman to look for a 4-4 spade fit, but when he fails to find one he tries clubs (natural and forcing). With all his values in the red suits opener expresses no interest in going above 3NT.

(k)  Opener

Responder

Opener
Responder

♠  K 7


♠ A Q J 8

1NT

2♣

♥ A J 5 4

♥ K 9


2♥

3♣

♦ 8 6 4

♦ 9


3♥

4NT




♣ K Q 6 5

♣  A J 10 4 3 2
5♦

6♣



In (k)  opener shows his liking for clubs by not bidding 3NT. 3♥ is not showing length: it shows values, and suggests nothing in diamonds. This leads to the excellent slam. Even if you did no more than avoid the awful 3NT you would do well.

Should you always bid Stayman with a 4-card major? There are two types of hand where I avoid Stayman.

(l)
♠ 7 4 3 2
♥ A Q 3
♦ K J 10
♣ K 9 6

(m)
♠  K Q 3 2
♥ A Q 3
♦ K J 10
♣ K 10 9

Hand (l) is 4-3-3-3 shape with very poor trumps.

Hand (k)  is very strong, but with 4-3-3-3 shape and just 18 points you don’t really want to make a slam try. It is inconceivable that 3NT won’t make on pure brute strength, but 4♠ might be in trouble on a 5-0 break

I am a great fan of Stayman, but remember this. If you use Stayman and don’t find a fit you have given a lot of information to opponents. Look at this sequence:

West

East

1NT

2♣

2♥

3NT

The whole world knows that West has 4 hearts and East has 4 spades, which will considerably help the defenders. 

The 2NT Opening Bid

A 2NT opening bid shows 20-22 HCP. Ideally it should show a balanced hand, however on each of the hands below 2NT is the best available bid. Each of them is too strong for an opening one-bid, but not strong enough for an Acol 2♣ or a Benjamin 2♦. The suits in (n) and (o) are not strong enough for an Acol two bid, or a Benjamin 2♣. 

(n)
♠ K Q 6 5
♥ A K 7 6
♦ A

♣ K Q 10 6

(o)
♠ Q 10 7 5 4
♥ A Q 5
♦ A K J 
♣ A 8

(p)
♠ 9 8

♥ K J 8
♦ A K 

♣ A K Q 10 7 6

The system of responses should be adapted to cater for these hand shapes.

The 3♣ response to 2NT

If your partner opens 2NT you can use ordinary Stayman, or 5-card major Stayman:

  3♣ is 5-card major Stayman. Opener rebids a 5-card major, rebids 3♦ without a 5-card major but with a 4-card major, or rebids 3NT without a 5-card or 4-card major. After: 2NT: 3♣: 3♦: responder can search for a 4-4 major suit fit by bidding the major suit he holds. This is simple enough and easy to remember.

However, if your memory is up to it I recommend that responder bids the suit he doesn’t hold!  (This is called Puppet Stayman). The ‘Puppet’ part is bidding the suit you don’t hold. Note that there is an easy memory aide to this. After a 2NT opening bid and a 3♣ response the strong hand always bids the major suit it has got: the weak hand always bids the suit it hasn’t got.   That is why the strong hand ends up playing the contract. 

(q)
Opener

Responder

Opener
Responder


♠ K J 8 6 2

♠  Q 10 4 

2NT

3♣


♥ A 7 6

♥ 8 5


3♠

4♠


♦ K Q 9 

♦ A 8 7 4




♣  A K


♣ 9 8 7 6


In (q) responder bids 3♣ to see if they have a 5-3 spade fit. If opener had rebid 3♦ then responder would have signed off in 3NT. 

(r)
Opener

Responder

Opener
Responder


♠ K J 8 6

♠  Q 10 4 3

2NT

3♣


♥ A 7 6

♥ 8 5


3♦

3♥


♦ K Q 9 2

♦ A 8 7

3♠

4♠


♣ A K


♣ 9 8 7 6


In (r) 3♦ denies a 4-card major but promises a 4-card major. 3♥ shows 4 spades. Opener agrees spades, leading to the correct game contract.

  You might wonder why responder doesn't bid the suit responder holds. The answer is that our system always leads to the strong hand playing the contract. Defending is always harder when the strong hand is hidden from view. Opener (the strong hand) bids a major suit when holding that suit. Responder (the weaker hand) bids a major suit when holding the other major’

(s) 
Opener

Responder

Opener
Responder

♠ K J 8 

♠  Q 10 4 3

2NT

3♣


♥ A 7 6

♥ 8 5


3NT


♦ K Q 9 2

♦ A 8 7




♣  A K 2

♣ 9 8 7 6


In (s) opener rebids 3NT to show he has neither a 5-card nor a 4-card major.

No-trump rebids after a 2♣ or 2♦ opening bid

With 23-24 HCP open 2♣ and rebid a non forcing 2NT over 2♦., with similar responses to a 2NT opening bid.

With 25+  HCP open 2♣ and rebid a non-forcing 3NT over 2♦.

After a 3NT rebid we recommend that 4♣ is ordinary Stayman

(t)
Opener

Responder

Opener
Responder


♠ A K 8 6

♠  Q 10 4 3

2♣

2♦


♥ A K 6

♥ 8 5


3NT

4♣


♦ K Q 9 2

♦ A 8 7

4♠

5♠


♣  A K


♣ 9 8 7 6

6♠
There is not much room to be scientific over a 3NT rebid, but here responder makes a slam try with 5♠, and with such good control cards opener is delighted to accept. 

