Judgement as the Auction Develops  

Your partner opens 1( (4-card major). What is your response with these hands?
(a)
♠ K 8



(b)
♠ 8

♥ 9 2




♥ K 9 2

♦ Q 8 3



♦ Q 8 3

♣ K J 7 6 4 3



♣ K J 7 6 4 3

(c)
♠ 2



(d)
♠ K 9 6

♥ Q 5 2



♥ A 8

♦ A Q 3



♦ Q 8 7

♣ K J 7 6 4 3



♣ 9 8 6 5 3

You can change suit at the two level with 9 points, but it pays to consider opener's rebid before you do so.

With (a) bid 2(. You can then pass a 2( rebid, or if opener rebids 2( or2( you give preference to 2(. Note that if opener chooses to introduce a hand by bidding two suits, you assume the first suit is at least 5 cards.

With (b) you will have to pass a 2( rebid, which may leave partner in a very silly contract. Your best response is 1NT, which gives partner a chance to pass. The principle here is that you should not compel partner to rebid (as would a 2( response) and then leave partner in a mess! 1NT is a sort of 'dustbin' bid. In response to one-of-a-major you frequently use it to make a courtesy response on weak, but unbalanced hands. After all, with 6-8 points you haven't got much flexibility if partner opens 1(. The only responses that show hands in the range 6-8 points are 1NT and 2(, so the message seems to be: ‘If you can't support partner's suit, try 1NT’.

With  (c) respond 2(. The difference here is that you are strong enough to continue with 2NT if the rebid is 2(. Besides, while you can respond 1NT with such an unbalanced shape, a jump to 2NT suggests a balanced hand.

With (d) you you are happy enough to hear any rebid over 2(, but the suit is too poor to bid. After 2(, in any subsequent auction partner will regard a void club as a liability, but (Q J doubleton as helpful, This is not the message you want to give when deciding how high to bid. The best response is 2(, even though that might be a 4-3 fit. If responder can bid 1NT with a singleton or void in opener's suit, it puts a lot of strain on the system if responder also bids 1NT with good 3-card support and ruffing values,

Note that while you may initially agree a 4-3 fit, you shouldn't end up playing in a 4-3 fit at a high level. If partner passes he will have either;       (i) a 5-card spade suit.       or

(ii) a balanced hand too strong for INT. With 15-16 points partner will pass a raise of 1( to 2(. With a balanced hand with 17+ points a no-trump rebid is appropriate, eg.

West


East


West

East

♠ Q 10 8 4

♠ K 9 6

1♠

2♠

♥ K J 7

♥ A 8


2NT

3NT

♦ A K 4

♦ Q 8 7

♣ A 7 4

♣ 9 8 6 5 3

As the hand progresses you should constantly revalue your hand to see whether your hand fits well with partner. With (e) and (f) you open 1(. What is your rebid if the response is 2(?

(e)
♠ A J 10 9 5 4
(f)
♠ A J 10 9 5 4

♥ A Q 8


♥ A Q 8

♦ 8



♦ Q 10 6

♣ Q 10 6


♣ 9

With (e) jump to 3(. If partner is minimum the club suit should be good (otherwise a 1NT response would have been better). Your (Q 10 6 will be most valuable in helping the establishment of clubs.

With (f) 2( is sufficient. A singleton in partner's suit is not encouraging!

The two auctions may go:


West


East


West

East

♠ A J 10 9 5 4
♠ K Q


1♠

2♣

♥ A Q 8

♥ 7 6 2

3♠

4♠

♦ 8


♦ 9 4 2

♣ Q 10 6

♣ K J 7 4 3


West


East


West

East

♠ A J 10 9 5 4
♠ K Q


1♠

2♣

♥ A Q 8

♥ 7 6 2

2♠




♦ Q 10 6

♦ 9 4 2


♣ 8


♣ K J 7 4 3

In each case you have ended in the best contract.

You should always be prepared to decide whether or not your honour cards are pulling their weight, You are vulnerable at teams. You respond to partner's 1( opening with 2( and partner rebids 2(. What do you bid with these hands?

(g)
♠ K J 3


(h)
♠ K 6 3


♥ Q 7 5 4 3



♥ A 9 6 5 4


♦ Q J 2



♦ A 8 3


♣ Q 5




♣ 9 8


With hand (g) there is bound to be some wastage with so many queens and jacks. In particular the (Q is probably useless opposite at most a doubleton. Equally, the (Q covers the third round of clubs, but so does your doubleton. 3( is ample.

With (h) all your honour cards are useful. Aces are particularly useful in suit contracts. If you correctly jump to 4( you might find yourself in the perfect game opposite a bare opening bid. For example:

West



East

♠ A J 10 5 4 2

♠ K 6 3

♥ 7



♥ A 9 6 5 4

♦ K 9 6


♦ A 8 3

♣ A 7 3


♣ 9 8

Your partner opens 1(. Which of  these hands would you rather hold?

(i)
♠ Q 7 4 3


(j)
♠ A 6 5 2

♥ A 6 5 2



♥ Q 7 4 3

♦ 9 8




♦ 9 8

♣ 7 5 2



♣ 7 5 2

Everybody likes the ace of trumps, but hand (i) is slightly better than (j) although both merit a raise to 2(. All trump honours will be welcome, while in the side suits queens and jacks may be useless if opposite shortage. With (i) you know that both of your honours are working (unless partner is void in hearts). With (j) the (Q may be useless.

Whatever your original opinion of your hand you should be constantly prepared to re-evaluate your assets.

(k)
West



East


West

East


♠ A 10 9 3 2


♠ 7


1♠

1NT

♥ K Q 10 5


♥ J 7 4 3 2

2♥

4♥

♦ K 8



♦ A 7 3

♣ 10 7



♣ A 9 5 2

In hand (k) East starts by devaluing a misfitting nine points, but when West rebids hearts East has the perfect hand to try game. Not only is the 9-card heart fit worth a lot of tricks, but holding the aces opposite minor suit shortage East knows these cards are useful.

Opponents' bidding can also alert you to the need to up-value or de-value high cards


South   Hand



South
West
North
East


♠ Q 10 3 2


(l)
1♦
1♥
1♠
P


♥ K 8




2♠


♦ A 10 9 5 4


(m)
1♦
P
1♠
2♥


♣ A 7




3♠

After auction (l) South assumes the (K is badly placed with the lead coming through South's hand, so 2( is enough.

In auction (m) South knows that the (K seems well placed, sitting over the heart bidder so it is worth stretching to 3(.

As the auction progresses; you can tell whether or not the hands fit well:

 (n)
♠  Q J 7 3 2

(o)
♠ K Q 7 4 3

West
East



♥ 8



♥ 8 


1♥
1♠

♦ A K



♦ A K


2♦
?

♣ Q 8 6 4 3


♣ A J 7 4 2

With (n) we see many players with these East cards jumping to 3NT but East should rebid 2NT. Look at the hands to see why!
West


East

♠ A


♠ Q J 7 3 2

♥ K Q 7 6 4

♥ 8

♦ J 9 8 4 2

♦ A K

♣ K 9


♣  Q 8 6 4 3

Despite a combined 25 high card points the hands fit horribly. Communication difficulties between the hands make it unlikely that declarer will be able to establish and use any suit. Misfits often bring communication problems!

With (o) East might try 3(, the fourth suit, but East should not persevere further if West bids 3NT over 3(. Equally if West tries 3( or 3( over 3( 3NT is ample for West.

Play misfits in no-trumps and be very cautious of bidding too high!

How much should you try to improve the denomination at the expense of over-bidding? 

Some examples are helpful.

South
West
North
East


East Hand

(p)

1♥
P
?


♠ K 8 6 4 2









♥ 6

(q)
1♣
1♥
P
?


♦ J 7 4 3









♣ 8 6 2

I would try 1( in auction (p). This is a calculated risk which you will certainly regret if partner rebids some number of hearts. However there are plenty of opportunities to improve and it is even possible that 4( is laydown!

In auction (q) I would pass, relying on partner having a decent 5-card suit. However If the 1( contract had been doubled for penalties I might try 1(.

Hand (r) poses a problem which many bridge players get wrong

(r)
♠ 9



West
East


♥ K Q 9 8 4


1♥
1♠


♦ A J 8 7


2♦
2♠


♣ K J 8


?

West should pass! East has shown a weak hand with a good spade suit. How is it going to be possible to enter East's hand to use the spades unless they are trumps?  How many times have we seen a duplicate traveller littered with substantial negative scores for East/West with a deserved top for the West who passed 2(? We earlier said that misfits often belong in no-trumps, but not at the expense of overbidding! When one hand has a long suit in a weak hand communication difficulties suggest that the long suit should be trumps!

Generally speaking aces and kings suggest a suit contract, while queens and jacks suggest no-trumps.

(s)
♠ K J 7 3

(t)
♠ A J 6 3

West
East

♥ Q J 7


♥ A 7 5

1♠
3♠

♦ K Q 7


♦ A K 9

?

♣ K J 9


♣ 8 7 3

With (s) I would try 3NT (unless playing 3NT here as conventional), while with (t) I would raise to 4(. With (s) there might be four losers in spades or no-trumps. If very shapely East should correct to 4(.

Beginners' text books tell you to raise 1NT to 2NT with 11-12 points. To raise to 2NT with (u) would be ill judged. Everything is wrong about this hand: the potential spade duplication, and the isolated queens in the red suits. If partner has enough for you to make 2NT he will raise to 3NT! You are not obliged to raise 1NT to 2NT with 11 points.

On the other hand (v), with its greater shape, better intermediates, and concentration of high cards in the longer (clubs) is well worth a raise to 2NT.

(u)
♠ A K J

(v)
♠ 6 4

♥ J 6 3


♥ J 10 4

♦ Q 5 2


♦ J 10 8 3

♣ 7 6 5 2


♣ A K Q 2

Hands (w) and (x) are worth an immediate raise of partner's 1NT to 3NT. These hands have a playing strength greater  than their point count, (w) because of its shape and (x) because the picture cards are backed up with excellent intermediates.

(w)
♠ K 4


(x)
♠ K Q 2

♥ 7 6 3


♥ Q 10 9

♦ 9 5 2


♦ J 10 9 

♣ A K Q 3 2


♣ A 10 9 5

Suppose partner opens 1NT and you hold these hands:

(y)
♠ A K Q

(z)
♠ A K 10

♥ Q 7 4


♥ K 8

♦ A K J


♦ A Q 10 9 8

♣ 8 7 5 2


♣ Q J 10

For many players the magic number for a no-trump slam is 33 points. Since the 19 points they hold in (y) leaves the possibility open of 33 they raise to 4NT.  (y) is just a good raise to 3NT. Hand (z), with its good intermediates and shape is far better than (y). You certainly should make some slam try if you hold this hand.

