Planning the Play

Strengths
Count your top winners, i.e. those tricks you can make without losing the lead.

Weakness
Work out how many tricks you are short of your target.

Opportunities   Inspect each suit in turn looking for opportunities to make extra tricks.

Threats
Think about what can go wrong with your contract and how you can counter it.

If you are going to SWOT effectively  you need to be aware of how many tricks you need to make your contract and attempt to plan how you intend to make that number of tricks before you play a single card.  Under ‘Opportunities’  there are a number of techniques that can increase your trick tally, for example:

· Tricks that can definitely be developed.

· Tricks that be developed if a suit breaks well.
· Tricks that can be developed if a finesse works.
SWOT can help you identify almost any of the tricks that make extra tricks for declarer. You will see just a selection of the hands where the logical planning of SWOT can improve your declarer play.

SWOT can help you identify your winners and preserve your entries
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♠ = 0

♥ = 6

♦ = 2

♣ = 3
    



Weakness

Declarer needs to find one more trick.

Opportunities
♠ – one more trick once the ace is gone.




♥ - No chance of any extra tricks.




♦ - No chance of any extra tricks.




♣ - No chance of any extra tricks.

Threats
    You have an entry problem for dummy's spades: the only entry to dummy is the ♥A.
Cunning Plan:  win the opening lead in your hand, and lead a spade at trick 2. Suppose East takes the (K with the (A and returns a diamond. Take it with the ♦A, enter dummy with the ♥A, and discard your diamond loser on the established (Q. Then ruff a spade back to your hand and complete the drawing of trumps.

Note that good planning has led you to ignore two guidelines. You haven’t immediately drawn trumps, and you blocked the heart suit by failing to take the ♥A on the first round.
Note also that It can be helpful to identify losers in the stronger hand (or the hand with longer trumps), and pair them up with winners in the weaker hand. In this case you are pairing up South’s ♦7 loser with North’s spare spade winner.  

SWOT can help you to decide whether or not to take a finesse.
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West leads the ♠6.


Strengths

♠ = 1

♥ = 5

♦ = 4

♣ = 3
Weakness

None

Opportunities
♠ - The spade finesse might provide an extra trick.




♥ - No chance of any extra tricks.




♦ - No chance of any extra tricks.




♣ - No chance of any extra tricks.

Threats

Your opponents might ruff one of your winners 
Cunning Plan: You don’t need to use the extra opportunity because you already have thirteen tricks.  Win the ♠A, draw trumps and discard your losing spade on dummy’s fourth diamond.

If you find it easy to pair up winners in one hand with losers in the other, you are pairing up ♠J in your hand (loser) with dummy’s fourth diamond (winner).

The next hand is only a slight variation of the one you have just seen, but the conclusions you reach are very different.
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West leads the ♠6.


Strengths

♠ = 1

♥ = 5

♦ = 
0
♣ = 3
Weakness

Declarer needs to find three more tricks.

Opportunities
♠ - The spade finesse might provide an extra trick.




♥ - No chance of any extra tricks.




♦ – Three extra tricks once the ♦A is knocked out.




♣ -  No chance of any extra tricks.

Threats

 Your opponents win the ♦A and cash a spade trick.
Cunning Plan: 
The diamond Opportunities give you three guaranteed extra tricks, enough for your contract, but too slowly. Having drawn trumps, you could pair up dummy’s fourth diamond with your ♠J on any other lead but now that is too slow. You have to bite the bullet and take the spade finesse.

SWOT can help you decide whether to hold up your stopper to isolate a danger suit   

♠  A K 6
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♣  K Q 5 
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♣  A 3 2
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Pass
      3NT        pass       pass    

pass

West leads the ♥K.

Strengths

♠ =
2
♥ =
1
♦ = 0

♣ = 3

Weakness

Declarer needs to find three more tricks.

Opportunities
♠ -  No chance of any extra tricks.

♥ - No chance of any extra tricks.




♦ – Three extra tricks once the ♦A is knocked out.




♣ -  No chance of any extra tricks.

Threats

You only have one heart stopper. Defenders may win the ♦A




and cash four heart tricks.

Cunning Plan: 
Hold up your ♥A for at least one round. Hopefully hearts will




break 4-3, or the hand with the ♦A will be short in hearts and will

be unable to return one when he gets the lead.
SWOT can help you see the potential of a long suit.  

♠ K Q J

♥ J 7 3
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♣ K 6 4 3 2
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♥ 8 5 4

♦ A J

♣ A 5
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West leads ♥A K Q and switches to the ♦4 to East’s ♦Q.

Strengths

♠ = 6

♥ = 0

♦ = 1

♣ = 2

Weakness

Declarer needs to find one more trick.

Opportunities
♠
No chance of any extra tricks.




♥
No chance of any extra tricks.




♦
No chance of any extra tricks.




♣
Two extra tricks if clubs break 3-3.





One extra trick if clubs break 4-2.

Threats

You don’t have too many entries to dummy to gain access to your




length club tricks.

Cunning Plan: 
Don’t draw trumps because you will need them as entries. Win the ♦A,




Cash ♣A K and ruff the ♣2. Cross to dummy with the ♠J. If clubs are

breaking 4-2 ruff the ♣3. Finish drawing trumps with dummy’s ♠K Q

and discard your losing diamond on dummy’s master ♣6.

SWOT can help you see whether you need to urgently discard losers. 

♠ 6 5 3

♥ A Q J
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West leads the ♣Q.

Strengths

♠ = 0

♥ =
3
♦ = 0 

♣ = 2

Weakness

Declarer needs to find five extra tricks.

Opportunities
♠
Four extra tricks once the ♠A K are knocked out.




♥
No chance of any extra tricks.




♦
One extra trick once the ♦A is knocked out.




♣
No chance of any extra tricks.

Threats

The defenders set up a club trick and take ♠A K, ♦A and a club. 

Cunning Plan: 
Postpone drawing trumps. Win the ♣A and immediately play the ♦Q.




A defender might win the ♦A and return a club but you can take 

dummy’s  ♣K and discard your losing club on dummy’s ♦K. Then

you can start the process of drawing trumps. 
SWOT can help you see the need to ruff losers in dummy.

♠ K 5 3 

♥ K 6

♦ 9 8 6 2

♣ A Q 3 2

♠ A Q J 10 8 7

♥ A 8 7

♦ 7 4 3

♣ 6
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   1♠

pass
      2♣  
pass
   2♠

pass         4♠            pass      pass

pass

West leads ♦A K Q J

Strengths

♠ =
6
♥ =
2
♦ = 
0
♣ = 1

Weakness

Declarer needs to find one extra trick.

Opportunities
♠
No chance of any extra tricks.




♥
Declarer can ruff a losing heart in dummy, the short trump hand.




♦
No chance of any extra tricks.




♣
Finessing dummy’s ♣Q might provide an extra trick.

Threats

Any finesse that loses leaves declarer one down because he has already 




lost the first three tricks.

Cunning Plan: 
The safest option is to ruff a heart in dummy. Trump the fourth 

diamond, cash the ♥K followed by the ♥A and ruff the ♥8, 

preferably with dummy’s ♠K. Now you can draw trumps.  Remember

that ruffing in the hand with short trumps often gains you an extra 

trick, but ruffing in the hand with long trumps usually only gives you 

tricks you would have made anyhow, and may cause you fatally to 

lose trump control.  

