Re-evaluating your hand as the bidding progresses 
In all the auctions below West showed 6-9 HCP, either on his first or second bid. We consider his third bid after East continues with a game try. The questions to ask are:

1)  Is West maximum or minimum for his previous action?

2)  How well do West’s honour cards fit with East’s announced shape?

1a)
♠ 9 7


b)
♠ 9 7 


West
East




♥ J 10 6


♥ J 10 6


1♠



♦ K 9 6 5


♦ Q 8 6 5 2

1NT
2♥


♣ K Q 9 6


♣ K 6 5 

2♠
3♦







?
West’s bidding
1NT showed 6-9 HCP. 2♠ shows false preference. West has more hearts than spades but East has shown 5 spades and 4 hearts, and the 5-2 fit will probably play better than the 4-3 fit

East’s bidding

East has 5 spades, 4 hearts and 3/4 diamonds. East did not have enough to make a game forcing jump to 3♥ over 1NT but has enough to make a game try of 3♦ over your 2♠ preference. He might have 17-18 HCP.

Conclusion

a) The hands fit badly (♣ K Q 9 6 opposite at most a singleton) but you are maximum. 3NT seems normal.

b) The hands fit badly and you are minimum. You don’t want to play in game. Pass 3♦.
2a)
♠ Q J 3 2

b)
♠ 9 4 3 2

West
East




♥ J 7 5


♥ Q J 5


1♥



    ♦ Q 7



♦ A 2


1♠
2♦



♣ J 7 3 2


♣ 9 6 4 2

2♥
2NT







?
West’s bidding

2♥ showed 6-9 HCP, preference. 

East’s bidding

East has 5 hearts, 4 diamonds and at least one club stopper. East did not have enough to make a game forcing jump to 3♦ over 1♠ but has enough to make a game try of 2NT over your 2♥ preference. He might have 17-18 HCP.

Conclusion
a) The hands fit badly (♠ Q J 3 2 opposite at most a doubleton) and with 7 HCP you are nearer minimum than maximum. You don’t want to play in game, but you do have 3-card support for East’s 5-card heart suit. Sign off in 3♥
b) Only 7 HCP but the hands fit excellently. All your honours are in partner’s long suits and you have a 5-3 heart fit. You are well worth 4♥.
3a)
♠ K 10 6 5

b)
♠ Q 8 6 5

West
East




♥ J 10 7


♥ K 8 7


1♥




♦ 8 6 5


♦ Q J 7

1♠
2♣


♣ Q J 7


♣ 8 6 5

2♥
2♠







?
West’s bidding

2♥ showed 6-9 HCP, preference. 

East’s bidding

East has 5 hearts, 4 clubs, 3 spades and at most one diamond. 

East did not have enough to make a game forcing jump to 3♣ over 1♠ but has enough to make a game try of 2♠ over your 2♥ preference. He might have 16-18 HCP.

Conclusion
a)  You have 7 points, nearer minimum than maximum. However the hands fit will with your ♦8 6 5 opposite a singleton meaning there are no wasted cards. Your major suit tens could prove useful. You have a 5-3 heart fit so jump to 4♥.

b)  You have 8 points, nearer maximum nor minimum for 2♥. The hands fit badly with your ♦Q J 7 opposite a singleton looking pretty useless so you don’t want to be in game. However you have a 5-3 heart fit so sign off in 3♥.

4a)
♠ K 10 6 5 2

b) 
♠ Q 9 6 5 2

West
East




♥ J 10 


♥ K 8 



1♥




♦ 8 6 5


♦ Q J 7

1♠
2♣


♣ Q J 7


♣ 8 6 5

2♥
2♠







?
West’s bidding

2♥ showed 6-9 HCP, false preference.  West has more clubs than hearts but East probably has 5 hearts and 4 clubs, and the 5-2 fit will probably play better than the 4-3 fit

 East’s bidding

East has 5 hearts, 4 clubs, 3 spades and at most one diamond. 

East did not have enough to make a game forcing jump to 3♣ over 1♠ but has enough to make a game try of 2♠ over your 2♥ preference. He might have 16-18 HCP.

Conclusion
a) You have 7 points, nearer minimum than maximum. However the hands fit will with your ♦8 6 5 opposite a singleton meaning there are no wasted cards. Your major suit tens could prove useful. You have a 5-3 spade fit so jump to 4♠.

b)  You have 8 points, nearer maximum nor minimum for 2♥. The hands fit badly with your ♦Q J 7 opposite a singleton looking pretty useless so you don’t want to be in game. You have a 5-3 spade fit so pass 2♠.

5a)
♠ 10 7 4 3

b)
♠ K 7 4 3

West
East




♥ K 5



♥ 9 5



1♥




♦ K Q 2


♦ 8 5 2

1♠
2♦


♣ 9 6 5 2


♣ K Q 3 2

2♥
3♦







?
West’s bidding

2♥ showed 6-9 HCP, false preference. West has more diamonds than hearts but at this stage it seems likely that East probably has 5 hearts and 4 diamonds, and the 5-2 fit will usually play better than the 4-3 fit.
East’s bidding

East did not have enough to make a game forcing jump to 3♦ over 1♠ but has enough to make a game try of 3♦ over your 2♥ preference. He might have 16-18 HCP.

Conclusion 

a)  You have 8 points and the hands fit beautifully with your three honour cards in partner’s two suits. Partner is now known to have 5 diamonds: so jump to 5♦.
b)  You have 8 points. The hands fit badly because you have no honour card in partner’s two suits so you don’t want to be in game. Partner is now known to have 5 diamonds: pass 3♦. 
6a)
♠ Q 7


b) 
♠ 10 7


West
East




♥ A 8 6 5


♥ K Q 6 5


1♦




♦ Q 7 4 3


♦ Q 7 4

1♥
1♠


♣ 9 4 2


♣ Q 10 9 3

2♦
3♦







?

West’s bidding
2♦ showed 6-9 HCP

East’s bidding
East did not have enough to make a game forcing jump to 2♠ over 1♥ but has enough to make a game try of 3♦ over your 2♦ preference. He will often have a sixth diamond. He might have 16-18 HCP.
Conclusion
a) The hands fit beautifully: your queens reinforcing partner’s suits and your ♥A is a good card opposite likely shortage. Jump to 5♦
b) The hands don’t fit well, however you are maximum and you may well make a lot of diamond tricks. With so many values in partner’s short suits 3NT looks right. 
7a)
♠ K Q J 6

b)
♠ A 7 5 4  

West
East




♥ 8 2



♥ 10 9 5


1♥



    ♦ 8 4 3


♦ K 3


1♠
2♦


♣ J 8 6 5


♣ 8 5 3 2

2♥
2NT







?

West’s bidding
2♥ showed 6-9 HCP, false preference in the case of a). West has more diamonds than hearts but East probably has 5 hearts and 4 diamonds, and the 5-2 fit will probably play better than the 4-3 fit. With b) 2♥ is real preference for hearts over diamonds.
East’s bidding
East did not have enough to make a game forcing jump to 3♦ over 1♠ but has enough to make a game try of 2NT over your 2♥ preference. He might have 16-18 HCP. He will have a club stopper and is likely to be very short in spades

Conclusion
a)  You are minimum and the hands fit badly. If partner has a singleton spade how do you expect to get into your hand to take finesses in the red suits? With no honour in his two suits, you certainly expect to need to take finesses. Pass 2NT and hope!
b)  You are minimum but the hands fit well. The ♠A is a good card opposite East’s spade shortage. You have a 5-3 heart fit and your heart intermediates may prove useful if you have to ruff diamonds in dummy. Jump to 4♥.
8a)
♠ 7 4 


b)
♠ 7 4 


West
East




♥ K 10 7 6


♥ K 10 7 6


1♥


♦ 6 4 3


♦ K J 10 3

2♥
3♦
♣ K J 10 3


♣ 6 4 3

?
West’s bidding
2♥ showed 6-9 HCP.

East’s bidding
East did not have enough to insist on game with a jump to 4♥ or 3NT over 2♥ but has enough to make a game try of 3♦. He might have 16-18 HCP. 3♦ is called a trial bid. East has at least three diamonds and would welcome help in the suit.
Conclusion
a) You have only 7HCP, but doubleton spade and the tens make it neither a minimum nor a maximum.  You should treat it as a minimum because of your poor holding in diamonds: three small cards is about as bad as you can get. High cards would gel well with his values, or shortage would help him ruff losers.  Sign off in 3♥
b)  You have only 7HCP, but doubleton spade and the tens make it neither a minimum nor a maximum.  You should treat it as maximum because of your excellent diamond holding. Jump to 4♥.
